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Health and Wellbeing Board

7 September 2022

Health and Wellbeing Partnerships
Recommendation

That Health and Wellbeing Board notes the update from each place-based
Health and Wellbeing Partnership in Warwickshire.

Executive Summary
The focus of this report is health inequalities.

Warwickshire North

Warwickshire North (WN) Place is well established and has made significant
progress over the last year working collaboratively with a shared focus around
the needs and aspirations of our local population. WN Place has a diverse
population and George Eliot Hospital, Primary Care Networks (PCNs), third
sector partners and County and Borough Council partners are working
together to ensure we are working with and for local people to improve health
outcomes and reduce inequalities.

Wide ranging activities are in progress across WN in relation to health
inequalities:

e Population Health Management is focusing on interventions (Helping
Everyone Achieve Long Term Health (HEALTH) Passport) for a cohort
of pre-diabetic, obese adults with one additional acute condition, a
history of smoking and living with high or medium levels of deprivation

¢ A scheme designed to provide health coaching and non-judgemental
support to high intensive service users who have frequent contact with
A&E and unplanned admissions, and may also be calling West
Midlands Ambulance Service (WMAS) 999 more often than expected.

e GEH with Public Health has completed pathway needs assessment for
homeless patients, resulting in six recommendations currently being
explored with GEH teams.

e The WN Place team have produced an interactive web-paged
dashboard for all partners to utilise, demonstrating multiple metrics
across a number of areas related to the King's Fund Population Health
model.

e The Health Equity Pilot Project (HEPP aims to strengthen local
partnerships and System leadership capability through working
collaboratively to address health equality. The aim of the project is to
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engage with families within the Nuneaton Central JSNA area to
understand the barriers (perceived/actual) that prevent uptake of
healthy lifestyles campaigns (Wellbeing for Life) and services (Change
Makers) to support management of childhood weight.

e A project is being managed by the Local Maternity & Neonatal System
lead to address rising levels in obesity in pregnancy.

e A new model of provision is being developed for smoking cessation in
pregnancy and a 9-month Vape pilot for pregnant smokers aims at total
smoking cessation at 12 weeks, vaping not encouraged beyond this
period.

e Children North East (CNE) are working across Warwickshire Council to
carry out Poverty Proofing activities as part of the wider ‘Tackling
Social Inequalities in Warwickshire Strategy 2021-30’ being carried out
across the county. CNE will deliver two intervention projects within WN
— GEH’s Maternity department and North Warwickshire Borough
Council’s Leisure department.

Further details of all Place activities are provided in the appendix 1 to this
report.

South Warwickshire

Priorities for 2022/23 are focused on improving the population’s health and
wellbeing through the application of the four quadrants of the Kings Fund
Model Population Health Management Approach whilst ensuring health
inequalities is a golden thread that runs through all activities.

Launching an early adopter scheme for the Tribe app; defined cohorts in the
areas of Shipston and South Leamington have been agreed with the ultimate
aim of helping further develop support for vulnerable and isolated people in
their local communities.

Warwick District Council and WCC have submitted a Levelling Up Bid
designed to address air pollution in Leamington Spa thereby tackling health
inequalities and respiratory illness (the latter being one of SW Place’s
priorities for 22/23)

WDC has submitted its investment plan for the Shared Prosperity Fund to
further develop a health and wellbeing centre designed to address inequalities
in Lillington, through which services will be developed which focus on
addressing respiratory inequalities.

Other proposals seek in the investment plan focus on preparing a Health
Inequalities Fund bid focusing further efforts on the Lillington LSOA area.

Following completion of the Place Development Programme an intervention
has successfully been developed and a health inequalities funding bid
submitted, to provide care coordination to children awaiting a CAMHS
appointment and identified the need and secured Place funding for an
engagement event with the VCSE sector.



1.10 Worked with Act on Energy to develop a communication, sharing tips to
encourage people to think about how to save energy at home, to help people
across South Warwickshire plan to keep warm and well this coming winter.

Further details of all Place activities are provided in the appendix 2 to this
report.

Rugby

1.11  Homelessness projects in Rugby Borough:

» Rugby Place has established a task and finish group led by the Head of
Compassionate Communities to engage with young people in Rugby and
understand the service available to support young people and
opportunities/gaps.

» The Public Health team in partnership with Hope4, P3 and Homeless Link are
hosting an Experts by Experience group to understand how the actions and
services in place as outlined in the Preventing Homelessness in Warwickshire
Strategy are impacting on homeless people in Warwickshire.

» The SWFT Community Physical Health Nursing service and the CWPT
Community Mental Health service for the homeless are working in partnership
to deliver care using a mobile mini-van with facilities and chance to carry out
physical health checks, currently working in the North and Rugby.

» A Needs Assessment for Homeless Patients in University Hospitals Coventry
& Warwickshire NHS Trust (UHCW) was completed, and business case
developed, conversations to take place at place and system level.

» Rugby Borough Council have a newly appointed Outreach Officer who will
work as part of the Hospital- Housing Liaison Service.

1.12 NHS LTP Tobacco Dependency Programme and expansion of stop smoking
service provision in Rugby:

» Quit 4 Good — community stop smoking service — provided by
GP/Pharmacies. New additional offer of virtual support from Everyone health
for smokers in Rugby and Warwickshire north is live and being promoted to
residents new phone line/email on -warwickshire.gov.uk.quit4good

» Tobacco dependency programme — to be offered to smokers admitted to
hospital, pregnant women and those who access specialist mental health and
learning disabilities services. UHCW/St Cross due to start delivering August
2022.

» Tobacco control partnership for Coventry and Warwickshire — scoping
projects in Rugby and Warwickshire North to prevent young people
smoking/vaping and tackle illicit sales.

1.13 Further details of all Place activities are provided in the appendices to this
report.



Appendices

1. Appendix 1; Warwickshire North Place Update — August 2022
2. Appendix 2 - South Warwickshire Place Update — August 2022
3. Appendix 3: Rugby Place Update — August 2022
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